
2001 - Significant Events 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

b 
January 

March - 
April 

June 

Juk - Complaintfiled in U.S. District Court 
(Wbrkingplan to be submitted by Governor by end 12/31/01) 
- Executive Order No. 200 1-2 1 : 
Established a Plan Development Committee 

August 

October 

November 
-Preliminary Injunction Relief 

December 
-Did. nor submit n nork de\ elupmeut plan 
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2003 - Significant Events 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

b 
January 
-Beginning of Camacho/Moylan Administration 
-Super-Y') phoon PPomgsongn K e c o ~  erq - 

-%,on 1i20 Pressure 
-Damage Air Condirioi-nzrs 
-Damage I'hil-d Floor 

-Economic Recox-erq - 
-Resignation of hte: staff': 3ursing ildministrator 

February 

March 

April 

m 
-Hiring Freeze -* 
-Emploq ee Buq -out P h i  -----------------fe 

-32-11our Work LTeeh %a 

June - 

September 

October 

November 
- Submitted Work Development Plan 

December 
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2005 - Significant Events 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Jannarv 
-Issued Certificate of E~nergency 
-Initiated recruitment of Project Director for Office of Community Integration 
-Acquisition of Therapeutic Group Home (TGH) for childredadolescents with serious e~notional 
disturbance (SED) and to establish local capacity 
-Initiated staff recruitment for TGH 
-C'onsmlmer and staff iqiured iri A11 ' 
-%,tick of progress to recruit for critical positions 

Pebruarv 
-tiliege4 sexuai assault of consumes I?! IPhlilJSA empdoqcc 
-Lack of progress to recruit f o ~  critical positioils 
-Reviewed/Revised screening and hiring process 
-Conducted refresher traininglre-certification of AIU Staff for Crisis Prevention InterventiodFirst-Aid & 
CPR 
-Visited Hawaii State Hospital (Governor's Counsel, DMHSA) 
-Updated/Trained staff on Policy & Procedures + 
-Issued Certificate of Emergency 
-Inspected by Guam Occupational Safety and Health 
-Approved fundinglbudget for Permanent Injunction ( $ 9  16 K) 
-Approved Contract with Technical Consultants 
-Hired Nursing Administrator (Vacant since Jan 03) 
-Procured services for Dental, Medical, Physical and Psychological Examinations 
-Opened TGH to provide services for children with SED 
-Signed contract for Guma Isa 
-Commenced recruitment for Guina Isa 

March 
-Update plan provided to Special Master 
-Lack of progress to recruit 10s critic(4 positions 
-Issued Certificate of Emergency 
-znd Site visit by Technical Consultants: On-Site Assessment of Community Capacity 
-Conducted fire safety inspections (discrepancies identified requisitions submitted) 
-Commenced writing of Guma Isa Policy and Procedures 
-Commenced contract development of and negotiation to outsource Therapeutic Group Home 

April 
-I.ack of progress to recruit for critical positions 
-Recommendations from Technical Consultants for comprehensive plan for systemic changes: 
Identification of Seven (7) Workgroups: Policy $r Procedures; Forensics; Criminal Justice 
Diversion; Medication Management; Workforce Development; Community IntegrationIHousing; 
and Data Management. 
-Completed Mold Air Sampling Test - negative results 
-Signed Access Agreement with GLSC 
-Selected Bidder for 3rd floor renovation 
-Developed Individualized Budgeting Program 
-Complied with ADA accessibility for Guma Isa 
-Initiated training for Guma Isa staff to include 24 observation/cross training of AIU 
-sesagmation of ksj. stafi: 1's: chiatrist (less tl-~dri 2.O FTE ) 

m 
-Court Order to Show Cause for Contempt 
-1 ncL of progress to recretit fbr critical p o ~ i t i ~ n s  
-DMHSA Initiates Workgroups 
-Governor approves earmarking of $ 3  M of additional funding (Line-of-Credit) for 
DMHSA 
-Governor approves Submission of Mental Health Transformation State Incentive 
Grant Cooperative Agreement ($ 15 M over a 5-year period) 
-Gove~~lor signs outsourcing rResidentia1. Day Treatment and Respite Care Contract with 
Latte Treatment Center 
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-DISID opens Gulna Isa 
-Established zero restraint policy 
-DMHSA begins Forensic Unit Meetings with DOC 

June 
-Lack of progress to recruit for critical positions 
-Plaintiff J.C. on prolonged pass to Guma Isa 
-Special Master visit of DMHSA Facilities 
-Identified temporary facility at DOC for forensic clients and foimulating MOU 
with DOC 
-Approval Process for Contract with Locem Tenems (1.0 FTE for 3-month 
period) 
- DISID acquires Behavioral Consultant for Support Services 

Julv 
-stli?e to f l l I  for criticat positions 
-Hiring of Clinical Services Administrator 
-Start 31d floor renovation 
-Request for Emergency Assistance from Department of Health & Human 
Services for additional Psychiatrists 
-Latte Treatment Center officially assumes contractual services 

A n m t  
-stri\ c. to recl-uit dhr critical post tions 
-Consideration of Working Group recommendations 

Se~tember 
-stm e to recruit litr critic~al positroils 
-Approval of Working Group recoinmendations 

October 
-strib e to recruit for critical p s i  ~ I O I ~ S  

- 2nd Site visit by Technical Consultants 
November 

December 
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